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• Describe the needs assessment used to determine the knowledge base 
of the progressive care unit staff and their comfort with ICU skills 

• Identify nurses' clinical skills requirements necessary to care for critically 
ill COVID-19 patients

• Describe the education, training, and support needed for progressive care 
unit nurses to successfully manage the ICU surge capacity requirements



Thank You
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This activity is supported by an educational grant from Pfizer, Inc. 

and in-kind support by DKBmed, LLC.

All activity content and materials have been developed solely by 

the activity directors, planning committee members, and faculty 

presenters, and are free of influence from Pfizer, Inc.

Please see COVID19.DKBmed.com for additional resources and 

educational activities
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Upskilling Medical Progressive Care RNs to 
Care for ICU COVID-19 Patients

• Initial support and education

o Mobilization of resources

▪ Redeployment of ICU trained staff

• Altered staffing patterns

• Just in time education

o Videos

o Fast facts

o Policy awareness
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From Progressive Care to ICU RN

• COVID-19 Clinical Care

• Mechanical ventilation

• Sedation

• Proning
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• IMC vs. ICU skills



Ongoing Development
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Nishimura, M. High-flow nasal cannula oxygen therapy in adults. j intensive care 3, 15 (2015). https://doi.org/10.1186/s40560-015-0084-5
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Ongoing Development
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Ongoing Development Cont.

• Formal training

oSkills review

oPreceptorship

• Competency development

oClinical practice

oSafety

oCommunication/Quality
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Evaluation of Training, Education, and 
Support
• Skills workshop evaluation

• Preceptor & staff feedback

• Ongoing survey
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Pre and Post Skills Training
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Confidence Increases with Time
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To submit your own question, please email QA@dkbmed.com
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What are some of the biggest challenges progressive 

care unit RNs have reported during the upskilling 

process?
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Would the nurses be able to maintain ICU level 

competency once COVID-19 pandemic passes?
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To receive CME/CE/AAPA credit:

• Complete the evaluation on at COVID19.DKBmed.com

• Upon registering and successfully completing the activity evaluation, you 

will have immediate access to your certificate.

To access more resources related to COVID-19:

• Access our resource hub at COVID19.DKBmed.com

To ask your own question, email:

• QA@dkbmed.com


