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CME Information

Jointly provided by Postgraduate Institute for Medicine, DKBmed, and the Institute for Johns Hopkins Nursing.

Disclosureof Conflicts of Interest
Postgraduate Institute for Medicine (PIM) requires instructors, planners, managers, and other individuals who are in a positionto control the content of this

activity to disclose any real or apparent conflict of interest (COI) they may have as related to the content of this activity. All identified COI are thoroughly vetted
and resolved according to PIM policy. PIM is committed to providing its learners with high quality activities and related materials that promote improvements or

guality in healthcare and not a specific proprietary business interest of a commercial interest.

The faculty reported the following financial relationships or relationships they or their spouse/life partner have with comme rcial interests
related to the content of this continuing education activity:

Name of Faculty or Presenter Reported Financial Relationship

MiKaela Olsen, DNP, APRN-CNS, AOCNS, FAAN None

MiKaela Olsen has indicated that she will not be referencing the unlabeled or unapproved use of agents in today's presentation.

All activity content and materials have been developed solely by the activity directors, planning committee members, and faculty presenters, and are free of
influence from a commercial entity.
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CME Information

To attest for CME/CE/AAPA credit, please visit
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Learning Objectives

» Describe the rationale for implementing a curbside model for care delivery
 Discuss challenges faced and ways to overcome them
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Thank You

This activity Is supported by an educational grant from Pfizer, Inc.
and in-kind support by DKBmed, LLC.

All activity content and materials have been developed solely by
the activity directors, planning committee members, and faculty
presenters.

Please see COVID19.DKBmed.com for additional resources and
educational activities
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“NMaking the simple
complicated Is
commonplace: making

the complicated simple,
awesomely simple—
that’s creativity”

Charles Mingus
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Pre-COVID-19 Cancer Fast Track Injection Clinics

*Pre-Covid workflow for injections
o CMA Injection clinic for solid tumor patients
o RNs administered injections for hematologic malignancy patients
o All patients receive a pre-appt screening call the evening prior
o Ambulatory Clinical Evaluation (ACE) program clears patient
o Drugs prepared in advance
Patients required in-clinic nurse visits for central line flushing and maintenance
*Patients required a lab appt for all blood draws
*Decreased wait times
*High patient satisfaction
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Injection Clinic

Injections About Us
 Darbepoetin (Aranesp) SQ Located in Weinberg and Viragh
» Degarelix (Firmagon) SQ . )
+ Epoetin(Epogen/Procrit) SQ * By appOIntment - 15m|n
- Filgrastim (Neupogen) SQ e Mon- Fri’ 9_530pm
* Fulvestrant (Faslodex) IM . .
* Goserelin(Zoladex) SQ Staﬁ:lng "

« Immunizations (Hep B, Hib, Pneumococcal, Polio, Tdap, flu) ° Cert|f|ed Medical ASSiStant(S)

* Leuprolide (Eligard/Lupron) IM . Supervision Of practice

« Octreotide (Sandostatin) IM : i ..
e Medical Director and Clinical

. Triptorelin (Trelstar) IM Nurse Specialist responsible

. XgevasQ for competency training

» Pegfilgrastim (Neulasta) SQ
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COVID-19 Pandemic - March 2020

* Majority of provider appointments via
telemedicine

 Patients were fearful of coming into
cancer centers

 Patients were delaying care
« Oncology command center formed

 Testing tents were Initiated for
COVID-19

 Curbside clinic planning and
Implementation started
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Curbside Clinic Goals

« Keep oncology patients and staff safe during a pandemic
« Maintain standards of care for treatment visits

» Achieve high patient and staff satisfaction

* Minimize patient wait times
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Conversion to Curbside

 Partnering with interprofessional colleagues
olT
o Pharmacy

o Supply
o Providers

o Schedulers
o Security
o Leadership

* Equipment and bundled supplies, workflows, and policies
 Partnering with patients and caregivers
* Choosing RN and CMA/CIin Tech champions

 ACE team collaboration
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Hematologic Malignancy-Curbside Clinic
May 2020 - Weinberg
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Services added to Curbside Clinics

» Patients asked and we listened:
o Implanted port access and flushing
o Phlebotomy
o Central line blood draws and maintenance
o Chemotherapy injections
o Influenza vaccines



Oncology Curbside Clinics

Viragh Curbside Clinic Weinberg Curbside Clinic
April 17th to Sept 25th 2020 May 11th to Sept 24th, 2020
N=890 visits N= 415 visits
Tuesday Wednesday Thursday ' . .

Monday Tuesday Thursday



Adapting to Challenges

IMMEHENSIVEGANGER ' \I(E(;l-mEVwA;¢€H

L XPERIENCE

R’

Tt y
SKYLINE CAFE
ENJOY

AHEALTHY MENU
WITHA

v Viragh v

At
Am\\'!m:\‘

18 <-med
KEEPING UPWITH A MOVING TARGET




*—

Next Steps

 Planning for the long-term sustainabllity
o Patients want this option long term!
o Staff enjoy providing this service
o Remote temp-controlled fridges
o Permanent staffing
o Adapting to weather challenges
o Adding other treatments to curbside clinics
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PROGRESS INVOLVES RISK
You can’t steal second base if
you keep your foot on first

Frederick Wilcox




To submit your own question, please email QA@dkbmed.com
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What were the biggest benefits of this initiative?
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How will you ensure sustainability of this program?
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To receive CME/CE/AAPA credit:
« Complete the evaluation on at COVID19.DKBmed.com

» Upon registering and successfully completing the activity evaluation, you
will have immediate access to your certificate.

To access more resources related to COVID-19:
 Access our resource hub at COVID19.DKBmed.com

To ask your own question, email:
« QA@dkbmed.com
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